
CIA - THE ENEMIES OF GROWTH 

 
Complacency, Ignorance and Arrogance are the primary enemies of personal 
growth.  Each one can weave a sophisticated web of deception, and if we are not aware 
will prevent us from growing and prospering, as we remain stuck in times or events that 
are no longer useful or relevant.  We underestimate them at our peril.  Let us take a 
closer look at these three skilful manifestations of the ego. 
  
  
Complacency 
 
When an individual’s needs are not adequately met, the ego - driven by survival - seeks 
alternative ways to fulfil those needs.  Over time, this can give rise to false selves 
(subpersonalities), and a deep longing for attention, affection, and affirmation (the 3 
As) which are the lifeblood of the spirit.  This pushes a person to grasp for those things 
that might ease the absence of the 3 As and the pain this causes.  As a result, the 
authentic self becomes overshadowed by an intricate web of subpersonalities - and a 
whole set of contradictions and incongruences is conceived. 
  
The duplicity of complacency is such that on the one hand it can look like laziness, or 
procrastination and on the other hand it presents as a quiet arrogance that believes the 
prize is already in the bag.  Complacency thinks ‘I'll do it tomorrow’, ‘there’s no need to 
worry’, ‘there’s plenty of time’.  It is this self-talk and belief that maintains the illusion 
that all is well, when the opportunity is in fact slipping away. 
  
Like all ego-driven patterns, complacency is difficult to recognise without self-
awareness.  When challenged, it often defends itself - coming up with justifications and 
excuses.  This creates a blind spot, which locks us into undesirable patterns, and these 
become more powerful with the passage of time, unless we consciously choose to audit 
the true state of our inner world. However, this requires us to develop the habit of 
introspection and positive silence. 
  
Complacency is like a blindfold, tightly bound, concealing the facts from you, keeping 
you trapped in the illusion that all is well.  Beware of its many reassurances. Don't be 
afraid to challenge it, because this is the best way to remove your blindfold... and 
reclaim your power and agency. 
 
  
 Ignorance 
 
‘Ignorance is bliss’.  We’ve probably all used this phrase at some time or heard it used 
to describe the joys of not knowing something.  But can ignorance truly create a state 
of bliss?  There’s no doubt it can serve up an illusion that could be mistaken for bliss, 



but ignorance is ignorance.  It’s a position that is blind and yet believes it can see.  In 
many cases, it’s both blind and uninterested in seeing - as it's trapped in its dogmatic 
view of reality.  It certainly isn’t a state of bliss. 
  
Bliss is a joy beyond words and even if one were able to achieve it through ignorance it 
simply wouldn’t be sustainable.  The Reach Approach is very much about ‘sustainable 
solutions’ and to achieve these we must transcend ignorance by increasing our 
knowledge and awareness and fearlessly naming and owning our shortcomings. 
  
Ignorance denies us genuine ‘in-sight’ (the ability to look clearly within and see the 
unseen).  Ignorance is bound up in its own opinion.  Knowledge, facts, and truth get in 
the way of its need to be right.   ‘Being right’ is the ultimate attainment for one caught 
up in the trance of ignorance because the fear of shame (being seen to be wrong) must 
be avoided at all costs. 
  
The biggest hindrance with ignorance is that the one possessed by it rarely ventures 
outside of their own perspective.  It is a position riddled with prejudice, small-
mindedness and sometimes even hatred.  It feeds off scraps of information to support 
its position and prove the rightness of its stance.  The primary source of ignorance is 
fear, and it is from the reservoir of fear that it draws its strength. 
  
When we are under the spell of ignorance, we are so busy defending ourselves that we 
cannot hear the truth above the sound of our own denials, justifications, and 
delusions.  As with complacency we need to use the powerful lens of introspection to 
take a close look at where we might be deceiving ourselves.  At Reach we refer to this 
as the inventory of incongruence.  In brief, this is a simple method for identifying one’s 
inconsistencies and shortcomings and then compassionately seeking to put them right. 
  
  
Arrogance 
 
Arrogance is perhaps the most visible of the three, often presenting itself boldly. Yet it 
is no more or less destructive than complacency or ignorance - only different in form.  
It's important to note that freedom from one does not grant immunity from the others, 
so ongoing awareness is essential to avoid them all. 
  
Arrogance often resembles confidence, but the two are not the same.  Confidence is 
grounded, steady, and unconcerned with recognition. Arrogance, by contrast, desires 
visibility and validation.  It seeks the spotlight (whilst denying it) and it often elevates 
itself by diminishing others - through ridicule, comparison, or dismissal.   Arrogance may 
appear restrained while internally reinforcing its superiority. 
  
True confidence does not need to compete or dominate.  It is content in quiet self-
assurance, rooted in inner peace, joy, and self-understanding - qualities that never come 



at the expense of others. Under honest scrutiny, these patterns become clear. 
Arrogance can be masked, but not truly hidden. 
  
At other times, arrogance can masquerade as humility, believing this to be the best way 
to manipulate the situation or individual(s) to get its needs met.  All the time it is really 
craving attention, affection, and affirmation. Its chameleon-like approach is in fact 
about protection and survival.  The different presentations of arrogance are determined 
by the context, the audience, and the environment. 
  
This is why self-examination and excruciating honesty are needed to get past the 
sophisticated network of subpersonalities, so one can rediscover their authentic self. 
  
  
 
Final Thought...  
 
Complacency believes the work's been done and victory is all but certain.  Ignorance 
believes there is no other opinion worthy of note... whilst arrogance believes it is right, 
and everyone will come to realise that sooner or later. But remember, all these positions 
are rooted in fear... they are just expressed differently. 
  
Take a moment now to look within. Where might complacency, ignorance, or arrogance 
be present in your life? 
  
How do they show up in your thoughts, choices, or behaviours? 
  
And most importantly, what will you do about it? 
  
Growth begins with self-awareness, followed by the willingness to change, and the 
courage to do what needs to be done. 
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